
 
INFORMATION SYSTEMS MEETING 

 

January 18th @ 3 pm 

“New Year!! New Information Systems!!” 

“New Goals Require Different Habits” By The Mind Journal 

New Goal: To provide secure, seamless access to technology and information resources in all 
forms through a reliable and robust infrastructure. 

New Purpose:  IS enables the city to have full access to technology equipment, computer 
systems, support, and provide customer service. Information Systems is responsible for the city’s 
technology infrastructure, architecture, hardware, software, and network.   

New Aim: To encourage curiosity, ingenuity, resourcefulness and positive work environment, 
while stimulate self-confidence through the knowledge, application of technology, and develop 
best practices skills through restructuring.  

New Objective: To streamline work processes and improve communication within the city 
which helps us save time and making operations much more efficient. 

Change and Transition: All areas of IS will experience change and transition this year. We will 
experience growing pain. Let’s be patience with each other and grow as one unit.  

 

Team Focus: 

Communication 

Positive Work Environment  


